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Strategic Planning Process

Executive Suﬁim'arj,[

A. Educating the Board to make an inform'ed dec1s1on

On December 21, 2011, Charlene Zoerb, made a presentatlon to the Estell Manor Board
of Education on the Strategic Planning Servn:es avaﬂable through the Association.

The information mcluded a 1ev1ew of the followmg mformaﬁon and requirements:
LANOR PL J_Jl{_," SCHOO
e commitmdit of Himé -atd resources "
o school and community level mvolvement

o strategic planmng to meet ’fhe needs of the chstrlct

-31*-5‘5‘& ;;;, W
Materials were sent to DF :Bruce (_-‘a:ee,,=

between Dr. Greenfield, Charlex%‘é%'
the organization of the process, s‘,}i' 3

, __ cOff to set up a schedule for
Bl cé% ;eqlilred

1

] !.: ; } E’f Ed 5o

5 £ [
EE Dr. Bruce Greenfield updated the S’fate bf the School Report which was reported out to
all participants of the Weekend Planning Conference.

D. Planning Council Conference

On March 2, 2011 and March 3, 2011, Charlene Zoerb and Kathy Winecoff facilitated the
Planning Council Conference. Qutcomes of the conference included:

1. the vision of the future

2. the system of beliefs

3. the district mission statement

4. strengths, opportunities, key factors, and roadblocks

5. goals
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6. strategies/objectives to accomplish the goals

Outcomes are included in theStratenglamung 'binder.

E. Developing the Action Plani

On May 3, 2012, Charlene Zoeib 'lﬁi*qﬁd'é,

Team Leaders and worked directly witl

do the following;: : g

1. identify the action pla
strategies/objectives. -w.o 700

2. select measures for aqcountabﬂl ' e

3. presént-actioir p\léﬁshc‘o(’?ﬁ%ﬁggg'l et for Te

or_ma{tidn and training to the Action Plan
riternal coordinator to assist these teams to

eeded to accomplish the

T O & s
JT(30u:n’€1 Horreview
g

Outcomes are included in the Strategic Planmngbmdﬁer

(Appendix C.:Samplefornis fror }ﬁ:ﬁining packet)

' ield and the Action Teams to

On October: 10,2012, Charlerye?ZcTé’
review the Action Plans. .- 4557

F. Initial Review of the Strategl
f o } s

EEUPR TSRS o 4
On November 26, 2012, Charlene Zderb 2@%1( £ facilitated the second
Planning Council Confere hete action'plangwerépresented for review to do the
following: ‘ P abany

1. test the plan fot

i ;if
G. Presentation of Strategic Plan to the oard’of E%uéation
v F 1— ‘ i% j 1

New Jersey School Boards Association Field Service Representatives, Charlene Zoerb
and Kathy Winecoff worked with the internal coordinator and Action Team Leaders to
shape the presentation of the plan to the full Board of education. The Strategic Plan
was presented to the Estell Manor Board of Education on December 19, 2012.




Estell Manor School District

BELIEF STATEMENTS

We believe the role of the staff:iéri o

That of a master teacher which mcorporates the followmg themes
ESTRLL MANOR PUBLIC 807 i}

e Teach with pass1on |

abi hty, age, or aptitude

N ¥,

i g%gi t arfjd 0 unteerism
L

O {l, iunddiaising, shared experiences)
: A7

e BF s
messiand value of “small town”

We believe the role of the parents is:

o To communicate with staff effectively via technology
e To ensure accountability and responsibility from their

children
e Value the shared goals of the district and respect each

other’s roles and responsibilities
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We believe excellence m educatmn mcludeS'

e All children havmg the opportumty to attend an early
childhood program’
o Bvery student havmg th opportumfy to learn to their

maximum potential -

e A positive env1ronment that encourages becoming an
individual S

° Academic,'i’is'o'éié?l,]ieﬁiotlonalfﬁhjfsmal . thie‘development of
the whole child o

‘o ’“”é'i)aredness and /or
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The Estell Manor SchooLDlstnctﬂnparmershlp with our

TANOK PPUD T
commmlty exists to prowde our students with an

innovative nurtunng, safe and effectlve educational

E S
Excellence Motivating Success

Preparing today’s learners for tomorrow’s world
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COMMON THREADS

o Improve facilities
e Technology
e Traffic...oiuio ovor popric somany

o Additional use of facilities

LA e 24 5F
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e More teachers::
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STRENGTHS AND
CHALLEN}_;_—_-ES

Strengths:

o Parents wovErl vamoR PUBLIC 8CHOOT,

1.

® Commum'ty

@

Challenges:

e Funding s
Limited special needs; prggrjar[ns
Need additional technology
Inferior secondary education

L




Goal #1:
Goal #2:

GOal #3:

Goal #4:
Goal #5:

School Environment and
Educational Culture




GOAL #1

Student Achlevement

Goal 1: Technology

o Enhance, support, and extend teachmg, learning
J%FULLL AMANO PUBLTC 101

and communication th ough ¥ ‘significant and

practical ut1112at10n of techn@;?logy in our school

Goal 2: Curricul A7

ety i f,(—f*‘q ore and State
Curriculum Stan ards f/ 1¢' development of

'f.: 4!
2

F A
Goal 3: Home / School Communication |
o Facilitate communication to build a strong
connection between home and school through

| collaboration




Goal 1: Obtairt adlditiohal sdticational finding
‘through grants

e T =y




‘Goal 1:

Goal 2:

Goal 3:

Goal 4:

Goal 5:

Goal 6:

GOAL #3
Facility and Campus

Total upgrade of the 1955 lavatories (girls
and boys)

G A WOR PUBLIC BOHOOL

Re-align drlveway conflguratlon to provide

studéﬁt drop-off / pick-

Emergency-gerzler 5 ‘that would allow
building to fundtion (full or part)

Tnstall two additional flag poles (New Jersey
and POW / MIA flags)

Wireless accessibility throughout entire
building




GOAL #4

Community Partnership

Goal 1: Improve communication between the school
district and community

HATELL ZMA™MOR PUBLIC SCHOOL
Goal 2: Develop a cooperative partnership among

Goal 3: ymmunity
itizensandiondnels rents of Estell
Manor scho

: A o
Goal 4: Make maximum use of the district facilities

after school hours to enhance connecfion

between the community and the school
district




GOAL #5

Schobl E"nvironment and Educational Culture

Compliment and improve the school environment
and educational climate for our students

CETHELL MANWOR PUBLIC SCHOOL

Goal 1: Increase student access to the school library

Goal 2:

Goal 3;

o .

Goal 4: Provide school- ide activities the students’
knowledge in the following areas: respect of
others, problem-solving strategies, career
awareness, kindness within the educational
setting, drug and alcohol prevention -
healthy choices, importance of self esteem

H
!
|
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GOAL #5

School Environment and Educational Culture
(continued) | |

Goal 5: Improve each child’s awareness of their role
as a global citizen .y e sesons

(;?01 environment
9]

Goal 1: Establish guidellinesx for a formalized school
uniform |

Goal 2: Create the opportunity for parents to learn
about the New ]ersey Anti-Bullying Bill of
Rights
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GOAL #5

School‘Environmént and Educational Culture

Goal 3: Refine and / or improve the area of home to

Goal 4:

Goal 5:

Goal 6: Exp and the‘-

(continued)

school communication . . go0:

Create the opportunity for teacher
-classroom, W

Create )t arents to learn
how toﬁ’uhze s an
mformatl@ ¢ their child’
educatlon

Library

Goal 7: Provide community websites to our parents

Goal 8: Provide current academic curriculum

information to parents
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